
COVID TASK FORCE 

Date – 1/7/2022 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 

COVID Response Plan – Agenda topics/Summary of Changes – 

1. TEA verbiage for ILTexas COVID-19 plan.

Unanimous recommendation to incorporate TEA verbiage to ILTexas COVID-19

Plan. APPROVED

2. Parents allowed to visit/volunteer on the campuses APPROVED FOR TOURS FOR

ENROLLMENT

There was not a unanimous decision for recommendation.

From the campus perspective Dr. Layne stated she would like for parents to

remain off campus for now.

Suggestions- revisit weekly and/or end of January

3. Staff/teams continue meeting virtually or in person. APPROVED

This was not unanimous decision for recommendation.From the campus perspective Dr. Layne 
stated she recommends meetings 

remain virtual to provide one less opportunity for teachers to contract COVID-19. 

 Suggestions- Smaller teams be allowed to meet face to face. 

4. Lunar New Year PLAN FOR IN-PERSON BUT WILL DECIDE THE 3RD WEEK OF JANUARY

Recommendation is to wait on a determination for Lunar New Year.

5. Attendance at sporting events APPROVED

Unanimous recommendation to allow parents/households to attend games as

spectators.

No students unless siblings of players.






